
0 
 

 

 

 

 

 

 

 

Internal Audit Update 

Report 

 

22 September 2021 
  



1 
 

Introduction 

1) Internal Audit is an independent and objective assurance and consulting function. The shared team 
undertake reviews over the course of the year that are designed to evaluate and improve the Council’s 
internal control, governance and risk management processes. Each individual review contributes 
towards the Chief Audit Executive’s overall opinion on systems of risk management, governance and 
control provided at the end of the year.  

 
2) This interim report provides Members with an update on internal audit activity, and, crucially, its 

outcomes, against the Plan that was agreed by Members of this Board in March 2021. 
 

3) It also seeks to enable the Board to discharge its responsibility to provide oversight of the quality and 
effectiveness of the Internal Audit Partnership through performance information. To this end, the Key 
Performance Indicators for Quarter 1 are provided in Annex D. 
 

Internal Audit Progress Update – 2020/21 Plan 

4) Within the 2020/21 Annual Report, I provided a provisional opinion on two of the remaining audits to 
fully complete (Housing Benefits and Planning Administration and Fees) but did not include summaries 
as they were not finalised in time for the reporting deadline. Consequently, I have included summaries 
of both of these final 2020/21 reports in Annex B. There are no significant issues arising from these 
reports to bring to Members’ attention.  

 

Internal Audit Progress Update – 2021/22 Plan 

 
5) The approved 2021/22 Internal Audit Plan is divided into two sections; Plan A contains the audits that 

are priorities for completion and Plan B contains additional audits that will be completed if resources 
allow. Plan A also now contains one carry forward from 2020/21 (Rent Arrears) that was not 
sufficiently progressed by July 2021 to form part of the 2020/21 Annual Opinion.  

 
6) An overall summary of Internal Audit progress against both Plans as at 31 August 2021 is below in 

Annex A. We have made progress against Plan A with two pieces of work (including the carry forward) 
fully complete and a further six in fieldwork or reporting stages. The Partnership has been carrying 
one vacancy since 1 May 2021 as the Auditor employed by Sevenoaks District Council transferred to 
the Counter Fraud team. At the time of writing this report, the role is being advertised and we intend 
to hold interviews at the end of September. The vacancy and the outcome of recruitment may have 
some impact on our ability to deliver the Plan, but we have been able to obtain some contractor 
resource to mitigate against this to an extent.  

 
Internal Audit Outcomes 

7) The table below shows all final audit reports issued and the outcomes since the last report to Audit 
Committee in July 2021. Summaries of these audits can be found in Annex B. Definitions of our 
2021/22 assurance ratings are provided in Annex E. Members may recall that these definitions have 
changed from 2020/21, to align them with CIPFA recommended best practice and to allow a more 
ready translation from individual audit opinions to the overall audit opinion. As the Housing Benefits 
and Planning Administration and Fees reports were part of the 2020/21 Plan, the ‘Substantial’ opinion 
given here refers to the previous definitions and I have provided the full definition for reference.  
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8) One of the primary functions of Internal Audit is to provide assurance that identified risks are being 
effectively managed and to this end, the table below also provides links between Internal Audit work 
and the current Strategic Risk Register. This does not mean that all controls have been covered as part 
of our audit but simply shows Members where they may be able to gain some assurance over the 
management of risk through our work.  
 
 

Audit Assurance Level Links to Strategic Risk 
Register where applicable 

2020/21    

Housing Benefits Substantial – “There is generally a sound 
framework of control in place that meets 
Council or service objectives. However, 
there are isolated weaknesses in design of 
controls, or inconsistent application of 
controls, which puts the achievement of a 
limited number of objectives at risk. 
A review of this level of assurance may raise 
a number of MEDIUM priority actions. 
Agreed actions will be followed up as they 
fall due.” 

NA 

Planning Administration 
and Fees 

NA 

   

2021/22   

Contract Waivers Reasonable CP18 

Rent Arrears Reasonable NA 

9) The chart below shows a breakdown of all audit assurance opinions to date for the 2021/22 financial 
year. This currently relates to only two audits, but the chart will be continually updated for future 
progress reports to Audit Board.  

 

10) Both assurance pieces of work completed from the 2021/22 Plan have been rated ‘Reasonable’. The 
‘Contract Waivers’ audit is applicable Authority wide and the process is important to ensure 
compliance with legislation and achievement of value for money. We found that all waivers had been 
authorised at an appropriate senior level. However, similar to the issue we raised as part of the 

Reasonable
100%

ASSURANCE RATINGS

Limited Reasonable Substantial
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2020/21 Annual Report around transparency of decision making, in our view the process should be 
improved to allow for a greater degree of independent scrutiny and challenge within the decision 
making process.  
 

11) The ‘Rent Arrears’ audit was intended, similar to the 2020/21 ‘Reactive Repairs’ audit, as a specific 
piece of work to review how the service had responded to the Covid 19 pandemic, in particular with 
regard to changes to both tenant circumstances and government guidance. We found that overall, the 
service had responded well in difficult circumstances to amended legislation and guidance and that 
there was an appropriate balance between providing support and assistance to tenants whilst 
recovering arrears where this was possible.  

 
12) We are using a proportion of our advisory time this year to undertake some work on specific Covid-

related grants as required by the Ministry of Housing, Communities and Local Government (MHCLG). 
To date in 2021/22, we have completed a review of both the ‘Restart Grant’ and the ‘Compliance and 
Enforcement Grant’ to ensure that monies have been spent in accordance with the conditions of the 
grants. Our audit work confirmed that the money had been spent appropriately with no issues raised 
and, as such, we have provided the required assurance statements to MHCLG.  These pieces of work, 
whilst not forming part of the formal Internal Audit Plan, do of course allow us some insight into the 
adequacy and effectiveness of financial controls at the Council and will as such contribute towards the 
Annual Opinion.  

 
13) We have also undertaken a review of risk management processes and drafted a new Risk Management 

Framework. The aim of this Framework is to strengthen risk management arrangements, in particular 
so that they are more integrated across the organisation and easier to embed, both at strategic and 
service level. We are currently discussing the Framework with Directors; following these discussions, 
we will bring the draft Framework to Audit Board in January for approval.   

 
Follow Up 

14)  Internal Audit follows up all Critical, High, Medium and Low priority findings as they fall due. Annex C 
shows the results of our follow up process to date this financial year. Four ‘High’ priority actions were 
due in Quarter 1 and three of these have been closed. The remaining action is regarding the Air Quality 
Action Plan and further details are given on p14. We have recently made changes to the follow up 
process to make it more robust. All requests to defer ‘High’ and ‘Medium’ priority actions for three 
months or more must first be approved by the relevant Director; we hope that this will encourage 
prompt implementation. Auditors are also ensuring that they discuss the realism of proposed 
implementation dates with managers before reports are finalised.  

 

15) Alongside the changes above, we have also changed the way that we calculate the relevant key 
performance indicator (page 18). In previous financial years, we discounted deferred actions from the 
calculation whereas for this financial year, we consider them as ‘not implemented’. This has of course 
resulted in a drop in the KPI figures presented but we consider the new methodology to be a more 
accurate representation of residual risks.  

 

 

 



4 
 

Internal Audit Performance 

16) Audit Board has an important role to play in monitoring the performance of Internal Audit, in order to 
assure themselves that Internal Audit makes an effective contribution to governance and that reliance 
can be placed on its conclusions. 
 

17) To facilitate performance monitoring, a suite of Key Performance Indicators (KPIs) exist. The suite of 
KPIs to be reported to Audit Board were revised for 2021/22 and the revised KPIs were approved by 
Audit Board in March 2021. The results for Q1 (April – June 2021) are shown at Annex D. As at the end 
of June 2021, there is no data for two of the KPIs as we begin calculating these when 2021/22 final 
reports are issued. Data for these two indicators will be populated from July 2021 onwards.  

 
18) There are no significant issues to bring to Members’ attention from the results of the KPIs to date, but 

we continue to work on improving efficiency and quality of work as a priority. We reported an update 
on progress against the overarching Quality Action Plan in July 2021 and we will provide a further 
update in January 2022.  

 
 

Conclusion  

19) We have commenced our work on the 2021/22 Internal Audit Plan and have made some steady 
progress, with two final reports issued and a further six in fieldwork or reporting stages. We hope to 
recruit into the vacant post at the end of the month, which will enable us to make further progress. 
Both assurance pieces of work received a ‘Reasonable’ rating which, alongside the grants work and at 
this early stage in the financial year, leads me to conclude that my interim overall opinion on systems 
of risk management, governance and control continues to be ‘Reasonable’ in line with the opinion 
provided in July 2021. Managers have agreed the recommendations for all issues raised and 
consequently there are no risks identified that will not be sufficiently mitigated once these are 
implemented.  

 
20) We would like to thank Officers, Managers and Members for their ongoing support and co-operation 

to enable us to deliver our work. 
 

Francesca Chivers, CMIIA 

Audit Manager 
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 Annex A – Internal Audit Plan 2021/22 

Plan A 
2020/21 Audit Title Type Current Status 

Assurance 

1 Housing Benefits (Shared) Assurance Complete Substantial 

2 Planning: Administration & Fees Assurance Complete Substantial 

Plan A 
2021/22 Audit Title Type Current Status 

Assurance 

c/f 
2020/21 

Rent Collection / Rent Arrears 
(Current Tenants) 

Assurance 

Complete 

Reasonable 

1 Business Continuity Assurance Not yet started  

2 Case Management Assurance Not yet started  

3 Freedom of Information / 
Environmental Information  

Assurance 
Draft report issued 

 

4 Dartford Private Leasing Scheme Assurance Fieldwork  

5 Organisational Culture Assurance Not yet started  

6 Assurance Mapping  Consultancy Not yet started  

7 Fraud Risk Assessment Consultancy Not yet started  

8 IT Governance Assurance Not yet started  

9 Safeguarding Assurance Fieldwork  

10 Treasury Management Assurance Planning  

11 Information Security Assurance Not yet started  

12 Staff Wellbeing Assurance Not yet started  

13 Covid-19 Recovery Assurance Not yet started  

14 Environmental Enforcement Assurance Not yet started  

15 Temporary Accommodation Assurance Fieldwork  

16 Consultation Assurance Not yet started  

17 Asset Management Assurance Not yet started  

18 Environmental Health - New 
Service Review 

Assurance Not yet started  

19 Covid-19 Response Assurance Not yet started  

20  Data Protection Act 2018 Consultancy Fieldwork  

21 Waivers Assurance Complete Reasonable 

22 Disaster Recovery Assurance Not yet started  

23 Emergency Planning Assurance Not yet started  

24 Planned Maintenance - Statutory 
Compliance  

Assurance Not yet started  

25 Corporate Project Governance - 
Acacia Hall 

Assurance Not yet started  

26 Service Planning Assurance Not yet started  

27 Community Infrastructure Levy Assurance Not yet started  

28 
Council Tax and Enforcement 
(shared) 

Assurance 
and 
Consultancy 

Planning  

29 IR35 Assurance Not yet started  
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Plan B 
2021/22 Audit Title Type Current Status 

 

1 Council Tax Reduction Scheme Assurance Not yet started  

2 Discretionary Powers Assurance Not yet started  

3 Corporate Complaints Assurance Not yet started  

4 Workforce Development / Talent 
Management / Succession 
Planning  Assurance Not yet started 

 

5 Performance Management 
Framework Assurance Not yet started 

 

6 Waste Contract Consultancy  Not yet started  

7 Procurement Assurance Planning  

8 Parking Enforcement  Assurance Not yet started  

9 Equality and Diversity  Assurance Not yet started  

10 Private Sector Discretionary 
Assistance Policy  

Assurance 
Not yet started 

 

11 Acquisition and Disposal Assurance Not yet started  

12 Commercial Lease Management Assurance Not yet started  

13 Town Centre Improvement 
Scheme 

Assurance Not yet started  
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Annex B - Summaries of Audit Reports issued 

Housing Benefits (Substantial Assurance) – Issued in July 2021 

The aim of the audit was to provide assurance that the current processes in place are effective in 

ensuring only those entitled to Housing Benefits receive them.   

At the time of testing, the service had developed a flowchart, showing the process for assessments 

of applications, and checklists alongside a Risk Based Verification (RBV) desk aid tool. At the time of 

fieldwork, the RBV policy and desk aid did not reflect working practices due to the reliance on 

Searchlight checks to verify information rather than original documentation. The new Benefits 

Evidence Verification Strategy, however, replaced the RBV policy from April 2021 and does include 

details regarding the reliance on CIS checks.  

Testing indicated that applications are assessed correctly and appropriate evidence and documents 

are retained on the system. 

Testing also highlighted that for Changes of Circumstances applications input sheets were not always 

being completed as part of the normal practice.  

The main issue we have raised is concerning Quality Assurance (QA). We noted that checks through 

the QA module reduced due to priorities of making COVID19 payments. We have been advised by 

the service that other checks were maintained including Management Information System checks, 

which do not use the QA module available. We believe that the Management Information System 

should use the QA module to provide more detailed information about the checks that have been 

completed.  

The table below summarises our findings and management responses:  

Priority Ranking 
Number of audit 

actions 
Actions agreed 

Risks accepted 
by management 

Medium 1 1 0 

Low 1 1 0 

Total 2 2 0 

 

Planning Administration and Fees (Substantial Assurance) – Issued in August 2021 

The objective of this audit was to review the effectiveness of controls over the receipt and validation 

of planning applications, and to ensure all fees due from planning applications are received and 

accounted for. 

Key Strengths 

- The Council website provides sufficient detail for the public regarding planning applications. 

- The Planning Portal is an efficient system for submitting applications and the majority of 

applications are received through this route. 

- There is a process in place to ensure applications are processed promptly, have the correct 

documentation and that fees received are correct. 
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Areas for Development 

- Some aspects of the process are paper-based as the Uniform system does not have sufficient 

functionality to facilitate prioritisation of applications for validation.   

- The team has limited resilience in the event of longer term absence.  

- We are unable to confirm adequacy and completeness of procedure notes as we have not 

been provided with these. 

 

The table below shows the actions raised and management’s response: 

Priority Ranking 
Number of audit 

actions 
Actions agreed 

Risks accepted 
by management 

Medium 1 1 0 

Low 2 2 0 

Advisory 1 1 0 

Total 4 4 0 

 

Contract Waivers (Reasonable Assurance) – Issued in July 2021 

The purpose of this review was to provide assurance on the process for granting of waivers to ensure 

they are approved in accordance with Contract Standing Orders and that value for money has been 

considered. The CSOs stipulate that a minimum of three quotes must be obtained for contracts over 

£25,000 but do also allow waivers to be granted in exceptional circumstances, for example urgency 

or expediency.  The contract waiver means the spending officer does not need to obtain three quotes 

and can go directly to the preferred contractor. 

Strengths 

 DBC Contract Standing Orders section 13 (CSO 13) provides clear, concise information on the 

specific situations when a waiver would be justified and the process to be followed.  

 A standard contract waiver form (CWF) template is in place which aligns to the key 

requirements of CSO 13. 

 All contract waivers examined had been approved by a Director.  

 Effective monitoring controls are in place to identify situations where a waiver should have 

been raised but had not been completed and authorised.   

   

 Areas for development  

 CSO 13.2 states a waiver must be raised and approved prior to the contract commencing but 

50% of waivers examined had been raised retrospectively. 

 The Director does not record their reasons on the waiver form explaining why they have 

approved the waiver. 

 The justification for a waiver as recorded on the waiver form is not always clear enough for 

the justification to stand alone without further information being required. 
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 The contract waiver requires approval by one Director only and does not require review or 

comment by any other officer or department. 

 The training needs of spending officers or departments who fail to raise a contract waiver 

when one is required are not being addressed.   

   

The table below summarises our findings and management responses:  

Priority Ranking 
Number of audit 

actions 
Actions agreed 

Risks accepted 
by management 

Medium 4 4 0 

Total 4 4 0 

 

Rent Arrears   (Reasonable Assurance) – issued August 2021 

This review examined the approach adopted by the Rents team to provide a fair and reasonable 

service to tenants in arrears during the Covid-19 pandemic in line with Coronavirus legislation and 

guidance.   

Strengths  

 The Rent Arrears Policy was appropriately updated in January 2021, to include the impact of 

COVID-19 and adheres to the provisions set out in the Coronavirus Act 2020.  

 Guidance and template letters were continually updated in line with changes to reflect 

changes to legislation and guidance. 

 The Council provides sufficient initial contact with tenants who have fallen into arrears and 

remains flexible with repayment arrangements as far as possible in line with the Pre-Action 

Protocol for Possession Claims by Social Landlords. 

 We tested 30 cases of rent arrears to determine adherence to the stated escalation process. 

We found that the letters sent to the tenant either adhered to the escalation process or that  

the team had effectively taken the circumstances of the tenant into account to determine 

appropriateness of the escalation process and tailor it accordingly. 

 The system produces reports each week on tenants in arrears, which helps to ensure that 

assistance can be provided as quickly as possible to prevent further arrears. 

 The monitoring of total arrears is effectively used to understand the impact of Universal Credit 

and the Coronavirus Act 2020 on rent arrears.  

 The Council provides sufficient initial contact with tenants who have fallen into arrears and 

remains flexible with repayment arrangements as far as possible in line with the Pre-Action 

Protocol for Possession Claims by Social Landlords. 

 

Areas for Development  

 We identified some potential improvements to the Council’s website to ensure that all key 

information is up to date and available in one place.  

 We also identified some best practice from other organisations which the Council may wish 

to consider, appropriate to available resources.  
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 It would be beneficial for the Council to provide a specific approach with tenants regarding 

the impact of COVID. With the furlough scheme due to end in September, planning additional 

communication to tenants reminding them of the help that the Council can offer if they are 

concerned about their employment.  

 We are unable to provide assurance that new tenants had received a 6 week check-in 

although other forms of contact had been made in the first six weeks.  

 

Priority Ranking 
Number of audit 

actions 
Actions agreed 

Risks accepted 
by management 

Medium 2 2 0 

Total 2 2 0 
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Annex C -Audit actions  

We raise recommendations to assist management in addressing control failings, or to suggest service improvements following the results of 

our testing. In accordance with our follow-up process all audit actions are tracked and followed up when they fall due. The table below shows 

all audits with open actions from April 2021 to the date of writing. Column E indicates which of these were due between April and June 2021, 

which we have now followed up. Columns G and H give a summary of that follow up process: 

A - Project  
  

B - Service  
Manager  

C - Report 
Issue Date & 

Rating  

D - Agreed 
actions in 

Final Report  

E - Actions 
due Q1  

F - Not 
yet due  

G - Closed 
Q1 

H - Deferrals 
this Qtr.  

I - Total 
actions 

closed to 
date  

J - Total 
actions 

outstanding1  

Post GDPR Review 2018/19  
Sarah Martin / IT 

Services  
June 2019  
Substantial 

5  1 (M) 0  0  0  4  1  

Accounts Receivable 
2019/20 

Tim Sams 
April 2020 

Full 
3 1 (L) 1 (L) 1 (L) 0 2 1 

Community Safety 2019/20 Mark Salisbury 
July 2020 

Full 
1 1 (L) 0 1 (L) 0 1 0 

Garage Management 
2019/20 

Paul Koster 
August 2020 
Substantial 

3 0 1 (M) 0 0 2 1 

Animal Welfare (shared 
review) 2019/20 

Annie Sargent 
September 2020 

Substantial 
Assurance 

3 1 (M), 1 (L) 0 1 (M), 1 (L) 0 3 0 

Planning Enforcement 
2020/21 

Sonia Collins 
November 2020 

Substantial 
2 1 (M), 1 (L) 0 1 (M), 1 (L) 0 2 0 

Dartford Town Against Crime 
2020/21 

Anthony Henley 
December 2020 

Substantial 
4 1 (M), 1 (L) 0 0 1 (M), 1 (L) 2 2 

                                                           
1 Projects with 0 actions outstanding will be removed from future reports and be closed 
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A - Project  
  

B - Service  
Manager  

C - Report 
Issue Date & 

Rating  

D - Agreed 
actions in 

Final Report  

E - Actions 
due Q1  

F - Not 
yet due  

G - Closed 
Q1 

H - Deferrals 
this Qtr.  

I - Total 
actions 

closed to 
date  

J - Total 
actions 

outstanding1  

New Build Capital 
Programme 2020/21 

Peter Dosad 
February 2021 

Substantial 
3 0 1 (M) 0 0 2 1 

Budget Setting 2020/21 Tim Sams 
February 2021 

Substantial  
2 0 

1 (M), 1 
(L) 

0 0 0 2 

Local Air Quality 
Management 2020/21 

Annie Sargent 
March 2021 

Limited 
Assurance 

6 1 (H),5 (M) 0 5 (M)  1(H) 5 1 

Waste Collection & Street 
Cleansing 2020/21 

Dave Thomas 
May 2021 

Limited 
10 2(H), 6(M) 2(M) 2 (H), 4 (M) 2 (M) 6 4 

Change Control 2020/21 Sarah Martin 
May 2021 

Limited 
10 1(H), 3(M) 

2(H), 
4(M) 

1 (H), 3(M) 0 4 6 

Contract Management 
2020/21 

Tim Sams 
June 2021 

Limited 
4 0 4 (M) 0 0 0 4 

Reactive Repairs 2020/21 Paul Koster 
July 2021 

Substantial 
1 0 1 (M) 0 0 0 1 

Housing Benefits 2020/21 
(shared) 

Heather Gaynor 
July 2021 

Substantial 
2 0 

1(M) 1 
(L) 

0 0 0 2 

Planning Administration and 
Fees 2020/21 

Sonia Collins 
August 2021 
Substantial 

3 0 
1 (M), 2 

(L) 
0 0 0 3 

Contract Waivers 2021/22 Toby Cobbin 
July 2021 

Reasonable 
4 0 4 (M) 0 0 0 4 

Rent Arrears David Edie 
August 2021 
Reasonable 

2 0 2 (M) 0 0 0 2 
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A - Project  
  

B - Service  
Manager  

C - Report 
Issue Date & 

Rating  

D - Agreed 
actions in 

Final Report  

E - Actions 
due Q1  

F - Not 
yet due  

G - Closed 
Q1 

H - Deferrals 
this Qtr.  

I - Total 
actions 

closed to 
date  

J - Total 
actions 

outstanding1  

    TOTAL  68 27 29 21 5 33 35 

Based on the results of our follow-up work, there are 35 ‘live’ actions that we are actively tracking and monitoring. We will report progress on 

the implementation of these actions as they fall due, as part of this regular summary report.  
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Deferrals 
This table shows the five audit actions that have been deferred or are in progress beyond the due date. Officers have been asked to provide an 

update on progress, and the reason for the deferral: 

Project Action (including priority) 
Original 

agreed date 
Revised 

date 
Reason for deferral 

No. of 
times 

deferred 

Local Air Quality 
Management 

2020/21 

1. Approval of Action Plan 
(High) 

30/6/21 31/01/22 

Management Comments: An external consultant has been compiling a report and an 
officer group has been set up to review this and formulate the next measures for 
going to the next stage and reducing the long list of actions to a short list. This will 
then form the draft of the plan by the end of the calendar year for approval.  
 
Audit Comments: Based on the above the Director of Housing and Public Protection 
has agreed to defer this action until the end of January 2022. 
 

1 

Dartford Town 
Against Crime 

2020/21 

2.Governance (Medium) 30/6/21 31/10/21 

Management Comments: This has not been possible to implement owing to the 
National Accreditation process being hampered due to COVID and the amount of 
work required to get the business in line with National Standards. Accreditation was 
achieved for DTAC on the 18 June 2021. This now means that the BCRP is more 
attractive to the larger companies and it means that there is more credible National 
support in running the BCRP. All of this will need to be incorporated in the new DTAC 
Business Plan. The completion of this is likely to take 2-4 months, so an extension to 
the recommendation completion date is requested to ensure this is fulfilled 
efficiently.  
 
Audit Comments: Based on the above we have agreed to defer this action until the 
end of October 2021. 

2 

Dartford Town 
Against Crime 

2020/21 

4.Communication (Low) 30/6/21 31/10/21 

Management Comments: At this time the full members list, store managers details 
and email addresses have not been completed following the COVID lockdowns. 
Completing this is a time consuming process and is one that is currently being 
addressed. An extension of 2-3 months should allow this to be achieved. 
 
Audit Comments: 
Based on the above we have agreed to defer this action until the end of October 
2021. 

1 
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Project Action (including priority) 
Original 

agreed date 
Revised 

date 
Reason for deferral 

No. of 
times 

deferred 

Waste Collection & 
Street Cleansing 

2020/21 

4. Contract Clauses 
(Medium) 

30/6/21 30/9/21 

Management Comments: No progress yet on this action. 
 
Audit Comments: 
The Director of Housing & Public Protection has agreed to a deferral until the end of 
September 2021. 

1 

Waste Collection & 
Street Cleansing 

2020/21 

9. Street Cleaning 
Inspections (Medium) 

30/6/21 30/9/21 

Management Comments: Urbaser’s street cleaning rounds are now on Whitespace 
so the old paper based system is no longer used. An inspection summary spreadsheet 
is being developed and the inspectors are keeping logs of their emails. Further 
development is happening with a meeting with Urbaser scheduled for next week. 
 
Audit Comments: 
The Director of Housing & Public Protection has agreed to a deferral until the end of 
September 2021. 

1 
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Closed Action and Risk Accepted 
Project Action (including priority) 

Original 
agreed date 

Reason for Closure 

Local Air Quality Management 2020/21 
5. Performance Indicators 

(Medium) 
30/4/21 

Audit Comments: 
This is an issue with the partnership split. The Director of Housing & Public Protection 
has confirmed that for the next year DBC will not be changing the PIs, as no 
alternative could be found, and therefore the risk has been accepted. 
 

Waste Collection & Street Cleansing 2020/21 
5. Appropriate Supervisor 

Training (Medium) 
30/6/21 

Management Comments: 
I cannot provide formal training (only on-the-job) for my contract supervisors as 
suggested under action 5. 
 
Audit Comments: 
The Director of Housing & Public Protection has confirmed that he is willing to accept 
the risk of not taking action. 
 

Outstanding Actions not deferred / no response to follow up 
This table shows the one audit action that remains outstanding. Officers have been asked to provide an update on progress, and the reason for 

the delay: 

Project 
Action (including 
priority) 

Original agreed date Responsible Officer 
No. of times previously 
deferred 

Comments 

Post GDPR Review 2018/19 
1. Automatic Deletion of 

Data (Medium) 
31/12/19 Sarah Martin 1 

Action remains open at the 
request of the Chief Officer and 
Director of Corporate Services 
until it can be discussed with 

the new IT Manager 
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Annex D – Key Performance Indicators for Q1 Progress (April to June) 

 

Finance: Associated performance indicators Q1 (April – June) 

F1: Percentage of budgeted days taken to complete projects – Target 100%  Reported on a cumulative basis 

Indicator measures any variance between the days agreed on the final brief vs. the actual time coded 

TBC – this KPI will commence when 

final reports for 2021/22 issued 

F2: Chargeable days – Target 75%  Reported on a quarterly basis 

Indicator measures the actual chargeable activities against the assumptions made in the audit plan 

Average 69% 

F3: PSIAS conformance – Target ‘Generally Conforms’ (IIA definition)Reported annually  

Indicator measures effectiveness of the Quality Assurance & Improvement Programme (QAIP) to ensure 

compliance with professional Standards.  

To be reported at the end of 

2021/22 

Client satisfaction: Associated performance indicators Q1 (April – June) 

C1: Respondents satisfied with the overall audit experience – Target 90% Reported on a project by project basis 

Indicator measures Client satisfaction with how we undertook the work, and takes into account our 

professionalism, approach and competence  

6/6 100% 

C2: Respondents agreement with the audit actions – Target 90% Reported on a project by project basis 

Indicator measures Client agreement to the audit findings and resulting actions from our audit work 

 

27/27 100% 
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 Internal processes: Associated performance indicators Q1 (April – June) 

I1: Percentage of draft audit briefs issued at least 10 working days before the start of fieldwork.  - Target 90%   

Reported on a project by project basis 

Indicator measures the effectiveness of our project planning and communications with the client 

5/5 100% 

I2: Percentage of draft audit reports issued by the date given on the final audit brief  - Target 70% Reported on a 

project by project basis 

Indicator measures the efficiency of our audit work, currency of our audit finding and effective engagement 

between Auditors and Clients  

TBC – this KPI will commence when 

final reports for 2021/22 issued 

I3: Time taken between issue of the DRAFT report and FINAL report – Target 15 working days  Reported on a 

project by project basis 

Indicator measures the effectiveness of our process to finalise audit reports and issue the report in a timely 

manner  

3/5 60% 

Learning & Development: Associated performance indicators Q1 (April – June) 

L1: Audit actions fully implemented within agreed timescales – Target 80%  Reported on a monthly basis 

Indicator measures the successful implementation of audit actions and the effectiveness of our follow-up process 

April – 100% 

May – 43% 

June – 66.67% 

July – 60% 

L2: Training & development days  - No of days to be confirmed when Plan finalised  Reported annually 

Indicator measures our investment and time spent on training and development against the assumptions made in 

the audit plan 

17.17 Days  
(annual budget of 29 days) 
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Annex E - Definitions of Assurance ratings: 

   

OPINION DEFINITIONS 

Substantial Assurance 

 

 
A sound system of governance, risk management and control exists, 
with internal controls operating effectively and being consistently 
applied to support the achievement of objectives in the area 
audited. 
 

 

Reasonable Assurance 

 

  
There is a generally sound system of governance, risk management 
and control in place.  
 
Some issues, non-compliance or scope for improvement were 
identified which may put at risk the achievement of objectives in 
the area audited. 
 

 

Limited Assurance 

 
Significant gaps, weaknesses or non-compliance were identified.  
 
Improvement is required to the system of governance, risk 
management and control to effectively manage risks to the 
achievement of objectives in the area audited. 
 

 

No Assurance 

  
Immediate action is required to address fundamental gaps, 
weaknesses or non-compliance identified.  
 
The system of governance, risk management and control is 
inadequate to effectively manage risks to the achievement of 
objectives in the area audited. 
 

 

 

 

 

 


